


So what are the real keys to the success of mobile in Japan?



The real value proposition

This unique combination of

a keyboard, display panel and

voice connection in All Pockets

That truly has combined power

Anywhere - Anytime - Anyone

Think about the impact that 

each of these legacy tools had.

However.. In Japan we see >>



Good Tools Perform Much Better With Great Models!



Total Subscribers:

54.7M

i-Mode Subscribers:

48.5M

3G Subscribers: 

49.9M

Operators: Total Subscribers, Data Plans and 3G Contracts

Total Subscribers:

30.9M

EZ Web Subscribers:

26.2M

3G Subscribers: 

30.6M

Total Subscribers:

20.8M

Yahoo! Subscribers:

16.5M

3G Subscribers: 

19.2M

Total Subscriber Base: --106.5M

Total Data Subscribers -- 91.4M

Total 3G Contracts -- 99.7M

Estimated 3G vs. 3.5G Subs @ 60/40

Estimated Flat-Rate Data Subs +50%

Pure Data ARPU - Blended @ 40% 

Source: Telecommunications Carriers Association



The Japanese Mobile Ecosystem



The Japanese Mobile Ecosystem



Subscribers, Data Plans, Revenues and Networks

Three Japanese operators still have slightly higher combined 

data ARPU compared to US despite ½ the Subscriber base

AND that is ópureô data as messaging here is essentially free!



The mobile functions and services used on a daily basis - results below - via the annual survey conducted by CIAJ. 

Japan Mobile: Key Metrics on Average User Behavior



Music, Games, GPS, NFC, TV, QR, SNS



Music, Games, GPS, NFC, TV, QR, SNS

Bandai Namco :: 86 Mobile Game Sites
38 DoCoMo, 15 au, 33 SoftBank

Square Enix :: 44 Mobile Games Sites
15 DoCoMo, 14 au, 15 SoftBank

Taito :: 76 Mobile Game Sites
12 DoCoMo, 34 au, 22 SoftBank

Hudson Soft :: 44 Mobile Game Sites
16 DoCoMo, 19 au, 9 SoftBank

Sega :: 86 Mobile Game Sites
30 DoCoMo, 15 au, 22 SoftBank



Music, Games, GPS, NFC, TV, QR, SNS

Annual Sales of Mobile Games :: in Billions of Yen


